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s’rakeholders For exqmple, ’rhe core mandq’re of DBG is ’ro
alleviate financing constraints faced by micro, small and

medium enterprises(MSMEs) and small corporates in i

qgrlbusmess manuch’rurlng, omd hlgh —value services ’rhrough

Value Generation: This means a value generation model of
DBG should provide basis for innovation and collaboration
with stakeholders.

This requires the Board to define a clear and transparent
value generation model that defines, creates, delivers and g8
sustains appropriate value.

P\ Strategy: DBG's strategy should reflect the achievement of the
‘ strategic outcomes within its changing context.

The capacity to envisage strategic outcomes, establish
governance policies to guide the strategy development ,
generate active and dynamic steering of strategic planning is
necessary in challenging business environment.




Accountability: This is the obligation to answer for the execution of
responsibilities.

responsibility

e Accountability cannot be delegated, whereas responsibility can be delegated
without abdication accountability for the delegated responsibility (King IV).

Accountability at all levels is a key aspect of governance. This engenders
trust and legitimacy, which leads to improved outcomes.

Accountability is also demonstrated through reports, disclosures, effective
stakeholder engagement and applying improvements.

Oversight: this reflects the design and effectiveness of how the internal
control system is implemented to avoid governance risk.

Governance risk management refers to the appropriateness of how the
governance systems are designed and operating as intended.

Board interest in assurance processes is vital.
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Leveraging ERM in Process and
Compliance Management
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DBG must established specialized desk at their office to work hand in hand with the PFls deal and handle all projects on
the DBG Focus or the four priority areas. DBG must ensure that PFls have document Project Risk Management includes
the processes of conducting risk management planning, identification, analysis, response planning, and controlling risk
on a project. The objectives of project risk management are to increase the likelihood and impact of positive events and
decrease the likelihood and impact of negative events in the project. An important part of DBG project finance is
understanding the risks involved and allocating risks to both PFls and end-borrowers.

In view of the DBG focus areas, the PFls project risk must be conveniently grouped and analyzed in categories such

as:

* Completion or Cost Overrun Risk- the risk that more capital expenditure than anticipated will be needed to bring
the project to the point of sustainable cash generation and that these overruns will be such as to jeopardize
project economics.

Production or Operating Risk- the risk that the project does not operate as planned or costs more that than budgeted to
operate at planned level.




Authorizations’ Risk: the risk of not seeking prior approval from relevqni government and local agenmes before the g
commencement of some projects depends on obtaining and the continued availability of governmental approvals, permits B
or licences to construct or operate the project. Such permits and licenses include but are not limited to mining licenses, [
environmental permits, and drilling permits. Some authorization risks include delays with the issuance/renewal of such s
permits or licenses.

Marketing or Sale Risk —
and repay debt.

Operating risk in project finance is a significant project finance risk to which the project is exposed from the[g o
completion of construction, performance testing, and turnover to operations through the sale and disposition of ihe
project.

Operational risk is the risk of loss as a result of ineffective or failed internal processes, people, systems, or external evenis |
which can disrupt the flow of business operations.




. Approvals/New Commitments/Total Disbursement/Resource
Indicator

Mobilization [Capital and Loans (commercial and concessional)]

Definit: Total project Approvals, Commitments and Disbursement by sector as well
s erinition
as Resource Mobilization yields, over the period.

To track performance with respect to Approvals, Commitments,

Purpose Financing, Total Disbursement and Resource Mobilization (as outlined in this
SP).

DRSP will, a week before the end of applicable period, issue memoranda

Sources of Data to respective Departments to request data to compile the appropriate
reports.

Reporting Tool Periodic activity reports.

g Frequency Monthly, quarterly, half-yearly and annually.

All Departments and cost centers.




PROPOSED ACTION MEANS OF VERIFICATION

Implement the approval limits for the Board and the
Board Risk and Credit Sub-Committees

Strengthen the Credit and Asset and Liability
Management Committees to carry out their respective

mandates in this direction

Implement the policy on projects and sectoral limits

PROPOSED ACTION

Establish a Governance and Ethics

Committee to ensure that agreed Board and sub-
committee mandates and codes of conduct are strictly

and transparently adhered to

SR T el ST ter el el BeleTy el el =t (i s = BELEES Annual Report on the implementation of the

Risk Management Strategy

TARGET DATES [
Project documents 2024

Frequency of meetings (as evidenced by
minutes of meetings) and the number of
times the decisions of the Committee are

turned down, without proper justification

DBG's A | R tt Il out ject
G's Annual Report to spell out projec 5024

and sectoral limits vis-a-vis the policy
MEANS OF VERIFICATION TARGET DATES

Board luti d sub t minutes of
oard resolution and subsequent minutes o 2024

Committee

2024
Risk Management Strategy

S el =g enitelg e lale elel o) el = E BIE(@ RS Annual Report on the implementation of the

Liquidity Policy

Liquidity Policy




Risk of idle funds

Payment rescheduling and/or
default

Credit ratings downgrade

IMPACTS

Excess and
unnecessary liquidity;

High interest cost;

Loss of credibility

Loss of revenue;

High financial charges;
Gap on the cashflow
Makes borrowing very

expensive;

Makes borrowing
almost inaccessible;

MITIGATION MEASURES

Continuous deal pipeline meetings;

Make a calendar to help
with follow ups;

Agree conditions with potential lenders before
every due diligence;

Align the borrowing conditions to the lending conditions, especially in

situations where lenders fail to meet the conditions precedent
Agree to workable terms and ensure regular follow-ups;

Access EPC and/or credit insurance;
Make efforts to recover
capital;

Ensure good quality
loans;

IMPACTS MITIGATION MEASURES

Potential bad loans will be attracted  Ensure adherence to the Bank’s policies and procedures

Risk of ownership of the plan itself Failure to achieve SP obijectives Put in a monitoring mechanism (quarterly)
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